ﬂ GoLDEN RaIN FouNDATION
a of LAGUNA WooDS

OPEN MEETING

REGULAR MEETING OF THE GOLDEN RAIN FOUNDATION
STRATEGIC PLANNING COMMITTEE

AGENDA AND NOTICE

Monday, October 3, 2022 — 1:30 p.m.
Laguna Woods Village Community Center 24351 El Toro Road
BOARD ROOM/VIRTUAL MEETING

https://lus06web.zoom.us/j/88266871037

1. Call to Order
2. Approval of the Agenda

3. Approval of the Minutes
a. GRF Strategic Planning Committee Meeting — May 02, 2022

4. Chair’s Remarks

5. Old Business
a. Committee Member Responses to Internal Survey
b. Discussion of Ideas

6. New Business
a. Status of Corporate Vote on Building E Replacement
b. Set 3 Goals for 2023

7. Next Meeting — TBD

8. Committee Member Comments

9. Adjournment

** A quorum of the GRF Board or more may also be present at the meeting. **
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’ﬂ GoLDEN RAIN FOUNDATION
a» of LAcUNA WooDs

OPEN MEETING

MINUTES OF THE REGULAR MEETING OF THE GOLDEN RAIN FOUNDATION
STRATEGIC PLANNING COMMITTEE

Monday, May 2, 2022 — 9:30 a.m.
BOARD ROOM/VIRTUAL MEETING
Laguna Woods Village Community Center 24351 El Toro Road

Director Present: Debbie Dotson, Anthony Liberatore, Ira Lewis, Bunny Carpenter,
James Hopkins, Gan Mukhopadhyay and Robert Mutchnick,
Ryna Rothberg, Diane Casey

Directors Absent: Cash Achrekar
Staff Present: CEO-Siobhan Foster, Michelle Estrada, Makayla Schwietert
Others Present: Richard Rader (Advisor)

GRF: Elsie Addington, Joan Milliman, Juanita Skillman (left the
meeting at 9:51 a.m.)

1. Call to Order—Director Dotson, Chair
Chair Dotson called the meeting to order at 9:39 a.m. and established that a quorum
was present.

2. Acknowledgment of Media
Chair Dotson acknowledged the media as present.

3. Approval of the Agenda
Director Mutchnick made a motion to approve the agenda. Director Rothberg
seconded the motion.

Hearing no changes or objections, the agenda was approved unanimously.

4. Approval of the Minutes
a. GRF Strategic Planning Committee Meeting — March 7, 2022

Chair Dotson requested that the minutes of March 7, 2022 be revised to remove
Elsie Addington from attendance.

Hearing no further changes or objections, Chair Dotson declared the minutes of
March 7, 2022 were approved unanimously.

5. Members Comments — None

Agenda ltem #3a
Page 1 of 2
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GRF Strategic Planning Committee

May 2, 2022
Page 2 of 2

6. Chair’'s Remarks
Chair Dotson commented on the questionnaire results of the VMS Strategic
Planning Meeting. A similar questionnaire will be developed and distributed to the
GREF Strategic Planning Committee. Chair Dotson provided an overview of items that
reviewed at several committee meetings.

7. CEO Report on VMS Strategic Planning Meeting
CEO Foster provided an overview of the 3-year goals that were reviewed during the
VMS Strategic Planning Meeting on March 22, 2022.

CEO Foster answered questions from the committee.

8. Old Business
a. ldeas for Long-Term Planning
Chair Dotson commented on that she will continue to work with the committee on
ideas.

9. Future Agenda ltems
a. Questionnaires
b. Surveys

10.Next Meeting — TBA

11. Committee Member Comments

e Director Rothberg asked to receive the minutes from the last two meetings.

e Director Mutchnick commented on Third Mutual’s review of electric vehicle
charging stations.

e Director Liberatore expressed his appreciation for what the committee is doing to
improve the community.

e Director Lewis provided a suggestion of placing electric vehicle charging stations
at specific locations. Additionally, he asked for a map of open space within the
community.

e Director Hopkins commented on the role of the committee.

e Director Mukhopadhyay commented that he agrees with the other committee
members and noted that the committee has limited resources and time.

e Director Carpenter commented on obtaining a reserve study.

e Advisor Rader commented on a tabled item from a previous meeting in regards
to an additional swimming pool.

Director Casey joined the meeting at 10:10 a.m.

12. Adjournment
There being no further business the meeting was adjourned at 10:20 a.m.

DocuSigned by:
Debbie Dotson, Chair
GRF Strategic Planning Committee
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Presenter Notes
Presentation Notes
Looking after the needs of clubhouses ( especially clubhouse 1 and 3 )
Setting up a method for charitable contributions

Raising transfer fee

Planning for future GRF budgets 
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Presenter Notes
Presentation Notes
Board members pushing their own pet projects
Sometimes not getting enough outside advice before pursuing a project ( ie., too much reliance on opinions of Board or village residents’ opinions )
Being careful in distinguishing a need vs a want
Some projects take too long to be completed



Zl Jo v abed
BG# Wa)| epuaby

‘s931eJ panosdwi woJj 149uaq Aew SJUSWISIAU] “SINSEaW
3uines A31aus 1910 USAS J0O Sa34eYd A3 ppe 03 JuUsWUIaA0S3 9y} woJj 9|qe|iene Asuow
|ernualod ‘A8ojouydal Jo a|qeagdpajmouy ‘sagde 4o3unoA je ul uinow SJUIPISAI MIN

Allunwwod 3y} ul dA1| 03
puewap ay1 4935|0q 01 aseaJdul uoize|ndod ‘swesdoud 3A08 Ul papn|aul 99 031 S,VOH

S9INIDS

Aduady uonediiA 191sesiq JUSWUJISA03 |e20| JO Alljige|ieAy "S10109s uolleyiodsuely
pue A11un23s ‘ai1eayyjeay ul Ajaejnaizsed ‘s1aafosd JuswdoaAap a4n3dnJisedjul

|e20] JO 1uswdo|aAa( "suo1le|sI3a| |eJapa4 pue 31e1s ‘|ed07] Mau Jo uoleg|nwoud

‘Sjuswisnipe axew pue aieme 9 01 dNUIUOI am I Ajuo 1nq “Yedw aAllsod e aney
[|IM so1ydesSowap pue aisel suidueyd pue ‘syuapisad Jo yijeay panosduwi ‘ASojouyas)

AviAnonpoud
91e40du0d pue jeuostad aAlIp Ydiym sallljigeded ui aoueApe 03 sanuiluod ASojouydal

éSAeIA

€-T xauayi

ul 449 uo eduw
9A1}ISOd e 9AeH
WY3IA/II'W 1ey)
(jeauswuoainu
pue ‘yyjeay
‘lesidojouyday}
‘leanjod
21WouU029 *3°9)
SpuaJil /si0)de4
|eu193x3

9Y3 aJe jey\


Presenter Notes
Presentation Notes
Hopefully Inflation will subside
Covid becomes less of an issue due to new treatments/vaccines
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Presenter Notes
Presentation Notes
Inflation/drought/climate change
Increased wages making it difficult to retain or hire employees
Technological advances that are expensive and difficult for us to keep up with
California legislators passing laws detrimental to senior communities and laws that do not take into account the difference between CONDOs and CO-OPs
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Presenter Notes
Presentation Notes
Certain Board members, who without merit, disagree with GRF goals/projects
Inability to get highly qualified individuals to run for United Board



Ajlunwiwod
3yl 01 an|eA 3uippe ainjdnJisedjul
|euossad 419yl Suinepdn se ||]am
se AJlunwwod ay3l agdueyd 3uid|ay
pue 3ulAng sJ1auMo J93UNOA

sa1el
douesnsul ‘s3sod |e8a| ‘uoiie|ju|

‘Ajueaijiudis Aepol aney
1502 ASiaua ay3 Sui3asyjo diay 9M $955920.4d pue suoiin|os yanoy

Aew siy] ‘saipisgns pue syueud -y81y awos ueyl aAIsuadxa-ss9|

9|gejieAe Ajjeinuaiod yum ‘spued 3Je YdIym suoliin|os pJemol snow
A3J49us Je|os yum paniy g 031 saniunyioddo dn Suiuado ul

ued yaiym ssuip|ing Aiois aauyi ol duinow aae Aanes AjjeaiSojouydal

OM] SnoJawinu sey [enin|y payl 2Jow 3Je oYM siaquiaw JaSunoj

‘AlIA1loNnpoud panosdwi 1eys
ASojouyoay jo adejuenpe 3upjel

éSJeaA G-€ Ixau
93 Ul 445 uo 1oeduwi 9A13E39U 10 IARISOd e oAey Aew jeyyy
(leminw umo noA uo paseq) s10}Iej |eula1xa AISod ay) ate Jeym



2l jo g abed
BG# Wa)| epuaby

sjuaweusnoy ||eqayaid ‘siuual 4|03 404 S3131IUD JPISINO

01 S3l31[12.} Jno 3uizowoud Japisuo) "walsAs Jo |neysano a|qissod pue 3ulieys

3502 JO MBIARJ JIPISUOD) "S2JNIDNJLS dpeys ‘seade d1udid- Ajpuals) Juapisal
wayl Supjew - asn adeds uado Mau 40} 91e1S9 |eaJ Sululewal SuUISn J3PISUOD

|le1ad ||9S 01 9|qe aq 03 uoisuedxa
AJsasinu “3°1 sasludiaiua Supjew-Asuow 40N ‘sa1udid Joj eale pasnun
*9°'1 S92eds |B120S JOOPINO 3|gesn 31eaJd 491U UIPJeD J9YloUR IPINOI %

,'’9W0odUul |euollippe 91eaua3d 01 Sa1ouade 9pISIN0 03 IN0 pPAual

9Q 0S|e ued 1eyl SjuaAl 31q Jo duewJoad 4o} 4a1eayliydwe ue 3uip|ing

J9pPISUO) *SIUBWERUINO] J|OS pue SIUIAS |BIISNW ‘DIIAIDS JOIUDI SIUDIDJU0D

10} S910Ud3e 9PISINO 0] S313I|I0B) BSINOI J|OD pue 3SNOH qn|D 4O dWI} pPashun

1IN0 SulluaJ JapIsuo) ‘sall|ioe) Suide 3ullsixe Jo Juswade|dal/quswanoidwl

3uipuny 4o} Juepodwi AJ9A S| WOIUI JO S9IINOS MU 3uljeal)

's109/o4d Juswdo|anap 3sayl Jo 3ulpuny 40} paJSPISUOD 9 Aew S1oeJ3uod Jo

2dA} soueulq-pjing-udisaq Jo asn ‘Adeaiy}a |easly Jo4 ‘Spuny SAISS3 |euollIppe

apinosd Aew syiun 3uipjing |e1I3USPISAJ |BUOIYIPPE JO B|ES PUB UOIINIISUO)
"PazI[1INIapUN BJe SBIHUBWE {YO ‘DA3I|S] | ‘DIUBPUDIIE UO paseq

Eédép

‘ulpuny |eUOI}IPPE PA3U SIIIIUSWE pUB ‘PIEMIO) 08 9M SE Saljludwe
dWOS Yim ,,, [dpow adesn,,, e JOo dJ0wW 01 ,,,[9pOow paJleys,,, 4no wodj Aeme
duluoilisuesy Japisuo) ‘ase||IA ay1 o4 suolrdo Sullesauad-anuUaAL JBPISUOD) «%

éysiidwodoe

0} Ajoyine

941 sey 445 Yyarym
suiyjAue 1o ‘pajejai
91e)s9 |ead ‘sodueyd
10 SUOIleI9pPISU0d
suleys-1sod

9pnjaul ued siyj
44D 031 Ajuo 93eja.
Aoys se Suiuueld
w.93-3Uo0j 10}

Seadpl aiow 10 324y}
doj 4noA aJe Jeymn



Presenter Notes
Presentation Notes
We should monetize our vacant land to provide a yearly income
Look into leasing land to an assisted living company for them to build and manage this type of facility
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